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INTRODUCTION

This project is commissioned by Newcastle City Council to deliver a clear and achievable Action Plan, that will form part of the statutory planning process and deliver market renewal 
SCOTSWOOD AND BENWELL
Scotswood Benwell is a diverse area with many successful neighbourhoods comprising a wide range of social groups. It has however experienced significant market failure. The area is largely residential but includes areas of commercial primarily to the south adjacent Scotswood Rd a major distributor road linking the City with the A1. 
AIMS AND OBJECTIVES 

The Action Plan is expected to result in an inspirational vision for the area that will deliver substantial regeneration, supportive of the Housing Market Renewal Pathfinder Initiative (Bridging NewcastleGateshead) objectives which are: 

· To strengthen and stabilise the housing market through better matching supply to the needs and aspirations of local people 

· To promote and provide a wider choice of quality housing with improved opportunity and access for all

· To foster distinctive, attractive, neighbourhoods that people from diverse backgrounds will choose to live, learn, work and invest in 

This means developing a strategic spatial plan, resolving costs and resources issues,  developing a delivery mechanisms, phasing, forms of partnership, procurement arrangements, legal and technical support, programming, community involvement and communications are all to be part of the scope of the study.

The initial focus for renewal will be on a “Regeneration or Housing Exposition” EXPO to act as a catalyst. This will involve the development of a combined strategy for the first substantive phase of the regeneration work within the strategic context of the spatial master plan in the form of an international exposition. 
There will be a significant emphasis on innovation in design and environmental sustainability within urban housing and regeneration.

DELIVERABLES/OUTPUTS 

The work involved in executing the Action Plan is expected to involve 4 deliverables/outputs

· Masterplan
· Marketing Strategy

· Business Planning

· Regeneration EXPO – EXPO 

The aspiration will be for the streams of work to run concurrently with each strand informing the other. 

REPORTING

Copies of a draft final report will need to be provided no later than the end of May 2006 as the basis for a round of presentations to the main commissioning bodies and a range of stakeholders.

The City Council is a partner in Restructuring Urbanized Areas (ReUrbA 2). This would entail a presentation attendance and involvement at a workshops. 

An interim draft and final draft will need to be reported to up to 4 times to ensure ownership of the process.  

The study documentation will be developed in collaboration with, Newcastle City Council and other funding bodies. Questions of form, content, attribution and intellectual property rights will be covered in programmed liaison meetings between named liaison officers on all sides. 

BUDGET, TIMETABLE AND MANAGEMENT

It has been assessed that the cost of this project will fall above the threshold for service contract procurement under European rules, but beyond this a specific budget has not been set. 

A certain level of resources will be available to support the project through the City Council and partner bodies and agencies, not only in terms of officer time but also in terms of local intelligence and historical information, contact networks, some administrative assistance and exhibition space/office accommodation at a  Regeneration Centre in the study area, for up to 6 members of staff. Residential accommodation in the study area may also be sourced if required 

The planned start date for the project  July 2005 with an overall project timetable of around twelve months. 
The lead officers for this project on the client side will be Rob Moore Project  Director acting on behalf of the Director of Regeneration at Newcastle City Council 

The City Council has adopted a Project Management Framework to ensure projects are managed successfully. The City Council will expect the Consultancy Service appointed to deliver the Action Plan following the principles laid out in the framework.
The project will be managed by the Project Management Group including officer representatives of the, Newcastle City Council, the HMR Pathfinder, and Your Homes Newcastle. The consultants appointed will be required to nominate a representative to become a member of this group.

A governance model for the Regeneration of Benwell Scotswood and the Inner West of Newcastle as a whole is being developed. Its expected that in the interim a Joint Governance Group will be established to meet once a quarter to review the main policy, strategy and resource implications emerging from the study. This group is expected to consist of a member from the Bridging NewcastleGateshead Board, a member from the City Council Executive for Regeneration, Ward Councillor and a representative from the proposed City Academy.

The proposed timetable for the initial stages of the project is as follows:

July 2005 Start of contract

September 2005 Completion of set-up phase: confirmation of work plan, liaison arrangements, milestones, Project Management Group dates, local access/base, information requirements, IT interface etc

December 2005 Completion of information-gathering phase: initial stakeholder consultation, community consultation and communications plan, forward work plan and project completion date
January 2006 – Option generation 

February 2006 – Identification of preferred Option
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